Grant Application Evaluation Rubric - Operational Grants

Criteria

Organizational
Need

Community
Impact

Organizational
Capacity

Sustainability

Excellent (5)

Strong justification
for operational
support; clearly
demonstrates
financial need

Organization has a
strong, ongoing
impact on the local
community

Demonstrates
strong leadership,
governance, and
ability to manage
funds

Clear plan for long-
term stability and
diverse funding
sources

Good (4)

Clear need for
support with
some
justification

Provides
meaningful
servicesto a
defined group

Solid structure
and experience
managing funds

Shows some
planning for
sustainability

Fair (3)

Moderate need
described but
lacks depth

Some
community
benefit present

Adequate
capacity with
minor concerns

Basic
sustainability
plan

Poor (2)

Limited or
unclear
financial need

Limited or
unclear
community
impact

Some concerns
about stability
or capacity

Limited or
unrealistic
sustainability
planning

Very Poor (1)

No real need or
justification
provided

No clear benefit
to the
community

Serious
concerns about
ability to
manage funds

No sustainability
plan



