
Grant Application Evaluation Rubric – Programs & Events 

Criteria Excellent (5) Good (4) Fair (3) Poor (2) Very Poor (1) 

Community 
Impact and 
benefit 

Organization has a 
strong, ongoing 
impact on the local 
community 

Provides 
meaningful 
services to a 
defined group 

Some 
community 
benefit present 

Limited or 
unclear 
community 
impact 

No clear benefit 
to the 
community 

Feasibility & 
Planning 

Clear, realistic plan 
with timeline and 
roles 

Mostly clear 
plan with minor 
gaps 

Basic plan; 
some 
feasibility 
concerns 

Unclear or 
unrealistic plan 

Poorly planned 
or unfeasible 
project 

Budget & Use of 
Funds 

Detailed, 
reasonable, and 
cost-effective 
budget 

Mostly clear 
and justified 
budget 

Acceptable 
budget with 
some unclear 
costs 

Budget has 
significant gaps 
or questionable 
items 

Incomplete or 
unrealistic 
budget 

Organizational 
Capacity 

Strong track record 
and resources to 
deliver 

Good 
experience and 
capacity 

Adequate 
capacity; some 
uncertainty 

Limited 
experience or 
resources 

Lacks capacity 
or credibility to 
complete the 
project 

 


