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Claystone Waste operates primarily on lands in Treaty 6 territory and the 
homelands of the Métis Nation. 

We pay respect to the Indigenous Peoples of this sacred place, past and 
present including the Nehiyaw (Cree), Denesuliné (Dene), Nakota Sioux 
(Stoney), Anishinabae (Saulteaux), Niitsitapi (Blackfoot) and Métis peoples. 

We acknowledge the ongoing process of colonialism and its impact on 
people and communities. We strive to understand and contribute to 
advancing reconciliation. 

This includes acknowledging the land and all life within it, building 
meaningful relationships and shared goals with Indigenous Peoples, and 
recognizing September 30 as the National Day for Truth and Reconciliation.

Land Acknowledgment
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The Ryley Landfill, now known as the Beaver 
Regional Landfill, was originally established 
as a municipal landfill owned and operated 
by Beaver County. By the early 1990s, new 
provincial environmental regulations made it 
increasingly costly and complex for individual 
municipalities to operate small local dumps.

Beaver County partnered with the Village 
of Holden, the Village of Ryley, the Town of 
Tofield, and the Town of Viking to form the 
Beaver Reginal Waste Services Commission in 
1992. By pooling resources, the municipalities 
were able to develop and operate a modern, 
engineered regional landfill that met provincial 
environmental requirements, achieved 
economies of scale, and reduced long-term 
liabilities.

While still operating as a regional waste 
commission, in 2014, the Commission adopted 
the trade and operating name Beaver 
Municipal Solutions (BMS). This name reflected 
the organization’s role as the public-facing 
operator of the Beaver Regional Landfill include 
waste collection and disposal, transfer stations, 
and industrial/commercial waste services.

Operating as BMS allowed the Commission to 
present a professional, business-like identity 
while maintaining municipal ownership and 
oversight. 

The organization continued to employ staff, 
manage operations, and return surplus funds 

to its municipal shareholders; however, it still 
faced the limitations inherent to its structure.

Given the restrictions and limitations of the 
commission, the five municipalities worked 
together to transition to a municipally 
controlled corporation (MCC). 

This was a long, complicated process that 
required engagement with the public and 
development of complex governance 
documents, including a Business Plan, 
Unanimous Shareholder Agreement (USA), 
and transfer agreements that moved assets, 
permits, and operations into the new corporate 
structure.

On September 1, 2020, Beaver Municipal 
Solutions transitioned into Claystone Waste Ltd. 
As an MCC, Claystone has greater commercial 
flexibility, including the ability to pursue external 
contracts, grow revenue, expand operations, 
generate dividends, and invest in business 
development, while still preserving municipal 
oversight. 

In 2025, Claystone celebrated five years as 
an MCC, a corporation that provides financial 
benefit to its municipal shareholders and 
a partner for the community.  Claystone 
continues to operate the same core business, 
providing waste collection and disposal 
services for the five shareholder municipalities. 

Claystone Waste: A home-grown success story.
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CLAYSTONE WASTE
STRATEGIC ROADMAP

At Claystone, growth and innovation are at the core of what we do.  By empowering our team 
and staying true to our values, we make meaningful contributions to our communities. 
Our strategic pillars keep us focused, ensuring we stay on track to achieve our goals. This 
Strategic Roadmap lays the foundation for our future, providing the direction needed to guide 
us toward success.

CORE PURPOSE
Environmental solutions, because your backyard is our backyard.

The Western Canadian Partner of choice for waste solutions by 2035.

ENVISIONED FUTURE

STRATEGIC PILLARS
Responsible 

Growth
We will pursue opportunities 

for growth and expansion 
while ensuring operational 

efficiency and customer 
satisfaction.

Community 
Pride

We will be recognized as 
an asset to the community 

through the services 
we provide as well as 
our investment in the 

communities we serve.

Corporate 
Culture

Our corporate culture will 
reflect a commitment 
to the success of our 
organization and the 

people within it.

Environmental 
Stewardship

We will be recognized for 
our commitment to the 

environment as we uphold 
industry standards.

Rooted in 
Community

Respect the communities 
we serve.

Delivery high-quality, 
accountable service.

Generate employment 
and investment in our 

community.

One Team, 
One Vision

Succeed as a team.
Invest in training and 

development for all team 
members.

Foster open 
communication and 

collaboration.

Deliver  
Your Best

Work with purpose.
Encourage a culture 

of accountability and 
innovation.

Commit to leading with 
integrity.

Safety as a  
Core Value

Prioritize safety and strive 
for a zero-injury workplace.
Set clear expectations and 

model safe behaviour.
Manage risks proactively 

and recognize safety 
achievements.

VALUES
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Message from the Board

On September 1, 2025, Claystone officially 
celebrated five years as a Municipally Controlled 
Corporation (MCC). 

This shift from a regional waste commission 
created greater commercial flexibility, including 
the ability to pursue external contracts, grow 
revenue, expand operations, generate dividends, 
and invest in business development, while still 
preserving municipal oversight. 

It took several years and a lot of work to make it 
happen, but thanks to visionary leaders in the five 
municipalities, Claystone stands as a success 
story for regional cooperation and partnership.  

The Board has been deeply engaged in steering 
Claystone Waste through a landscape that 
is filled with both challenges and significant 
opportunities. As we approached our five-year 
anniversary, we wanted to ensure that we would 
be well positioned to respond to anything that 
comes our way over the next five years and 
beyond. 

It was through this examination that we adopted 
a new Strategic Roadmap, the blueprint that 
outlines not only where we are heading but also 
why we are taking that path. 

We moved away from the typical vision and 
mission statements and instead adopted a Core 
Purpose (our reason for existing) and Envisioned 
Future.

Our Core Purpose, “Environmental solutions, 
because your backyard is our backyard,” reflects 
our understanding that, as a waste management 
company, we are aware that what we do impacts 
those around us, whether someone owns a 
property next door, or are part of the region we 
support and to which we provide services. 

Because of this, it is contingent upon us to 
consider the environment and to consider 
the impacts of the decisions we make as an 
organization and as a member of the community.

Our Envisioned Future is to be the Western 
Canadian Partner of Choice for waste solutions 
by 2035. We have a lot to offer at Claystone. Our 
landfill is one of the largest of its kind in Western 
Canada and we strive to be the cleanest and 
best managed Class 2 landfill. But we also need 
to be innovative. We know the waste industry is 
changing, and that the needs of our customers 
continue to evolve. 

To survive, we can’t just sit back as the trucks 
slowly stop bringing waste to our landfill. Instead, 
we need to adapt and evolve, grow and change, 
and meet our customers not just where they are 
but where they are going.

The Strategic Roadmap focuses on four key 
areas:  Environmental Stewardship, Corporate 
Culture, Community Pride, and Financial Stability. 
Everything that we do fits within these key areas, 
and our successes will help us achieve our vision 
to become the Western Canada partner of choice 
for waste management solutions by 2035.

2025 was also an election year for municipalities 
in Alberta, and we saw significant changes 
in most of our shareholder municipalities. On 
behalf of the Board, I wish to extend my sincere 
appreciation and thanks to the past members of 
the five Councils, many of whom were part of the 
decision to move from a waste commission to 
what Claystone is today. 

I am looking forward to getting to know the new 
members of Council and working together on a 
shared vision for the future success of Claystone 
and for the region.

Meryl Whittaker
Chair of the Board
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2025 Board of Directors

Guy Bridgeman, Ph.D., ICD.D 
Vice-Chair of the Board, Chair of the 
Governance Committee
A seasoned Corporate Director, Guy has 
extensive experience in the Alberta energy 
industry, most noted for his many years of 
dedicated service to EPCOR Utilities, during 
which time he served as CFO and oversaw 
the company’s significant and successful 
expansion across North America.

Ron Helmhold, FCA, FCPA, ICD.D 
Secretary Treasurer of the Board, Chair of 
the Finance and Audit Committee
A Chartered Accountant with a long and 
distinguished history in both public and 
private ventures, Ron has worked in an 
executive capacity in numerous fields, 
including healthcare, biotechnology, and 
insurance. Ron is currently the Chief Financial 
Officer of the Workers’ Compensation Board 
Alberta.

Bernd Manz, P.Eng, ICD.D 
Chair of the Human Resources Committee
Deeply invested in the communities of 
northwestern Alberta, Bernd’s career as a 
highly-accomplished executive has seen him 
provide strategic and operational planning 
and execution, primarily as the CEO of 
Aquatera Utilities from 2003 to 2019.
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David Sparrow, CPA-CA, CBV, ICD.D 
Director
As a senior executive and corporate finance 
advisor with an extensive three-decade 
career, David’s expertise, strategic planning, 
leadership, and transactional skills are 
a powerful mix that allows him to drive 
meaningful change for an organization. 
David is currently the President of TrailWise 
Capital.

Cathy Chichak 
Chair of the Public Advisory Committee
A conduit and connector by nature, Cathy 
has provided strategic support in the public, 
private, and non-profit sectors, having 
advised municipalities, post-secondary 
institutions, agricultural companies, 
healthcare industry providers, as well as 
political figures.

Naseem Bashir, P. Eng., ICD.D 
Director
A Professional Engineer and a graduate of 
the University of Alberta, Naseem’s career 
incorporates a mix of hands-on engineering 
and project management expertise, 
executive and company management, and 
board governance. Naseem enjoys working 
with complex organizations and is focused 
primarily on all aspects of sustainable cities 
and communities.
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Corey Popick
Chief Executive Officer

Responsible for overall 
corporate performance

Matt Rawluk
Chief Operating Officer

Responsible for the 
operational strategies of the 

corporation

Jason Palamar
Chief Financial Officer

Responsible for accounting 
and finance functions of the 

corporation

Dan Rochette
Director of Business 

Development

Responsible for business 
development strategies

Jeanie DeGrande
Director of Human Resources

Responsible for all aspects of 
human capital strategy

Thomas (Tam) Connelly
Director of Facilities

Responsible for the 
operational functions at all 

facilities 

Claystone Leadership Team
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Message from the Chief Executive Officer

At the last AGM, I reported that, in 2024, we 
generated the highest revenue since Claystone 
and Beaver had ever been in operations. That 
achievement set a pretty high bar, but in true 
Claystone fashion, we exceeded expectations and 
had another record year in 2025. 

This was only possible because of an outstanding 
team here at Claystone who made things 
happen, clearly demonstrating that one team, 
one vision, and deliver your best aren’t just words 
on a poster, but part of our daily operations.

The landfill continues to be the main focus of our 
waste operations. While we continue to monitor 
waste diversion and minimization initiatives that 
include the implementation of Extended Producer 
Responsibility programs, there will continue to be 
a need for landfilling. 

To manage this future demand, we completed the 
construction of a new landfill cell in 2025, which is 
highlighted later on as a Case Study in this report.   

As Claystone continues to grow and expand its 
business offerings, we reviewed our corporate 
structure to ensure the protection of our limited 
partners. In 2025, incorporated Claystone 
Waste Operations Ltd. (CWOL), a wholly owned 
subsidiary of Claystone for the operations arm 
of the business. This provides an extra layer of 

protection for our assets and reduces overall risk 
to the organization

Growth also occurred with the acquisition of Core 
Recycling Inc. The services offered at Core (also 
known as the East Edmonton Transfer Station or 
EETS) are complementary to those of our West 
End Transfer Station (WETS) but take it a step 
further by prioritizing diversion and reuse of 
recyclable materials. 

Our composting operations continue to grow, 
and once again sold out of all our finished 
compost inventory material for 2025. Through 
environmental stewardship, we even attracted a 
pair of Canada Geese who decided a compost 
pile was the perfect place to build a nest. 

Separating organics is a sound waste diversion 
and environmentally friendly strategy that also 
reduces our future methane generation potential, 
but the process of composting is not without 
its challenges. It is a science, and our team is 
actively engaged in continual advancement of 
our compost operations, processes, and systems.  

Although we already utilize industry best practices 
and achieve regulatory standards, we continue 
to evaluate alternative systems and technologies 
to refine our processes, demonstrating our 
commitment to doing our best and our 
commitment to the community.

As we grow, so does our need to add to our 
team, and we continue to be a significant 
employer in the area. Many members of the 
Claystone team are residents of the Beaver 
County region and surrounding areas, and we are 
proud to be a significant employer that offers a 
variety of employment opportunities, including 
administration, labourer, to professionals. 

2025 was a busy year, but it was also a year 
to evaluate where we’re headed and what we 
need to get there. Our short-term focus will be 
on maintaining and growing our market share, 
ensuring optimum customer service, enhancing 
our network of facilities and lines of business to 
meet growing demands.

At Claystone, we live by the belief that we are one 
team with one vision, and that includes Board of 
Directors, our shareholders, and our employees. 
Thank you to everyone for their insight, support, 
and hard work that contributes to Claystone’s 
ongoing success.
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On January 28, 2025, Claystone Waste Ltd. was 
once again recognized as one of Alberta’s Top 85 
Employers—the seventh time earning this honour. 
This achievement reflects Claystone’s long 
standing commitment to creating an exceptional 
workplace where employees can thrive. 

The annual competition evaluates organizations 
on criteria such as workplace atmosphere, 
employee benefits, and community involvement—
areas where Claystone continues to excel. 
From its deep connection to the communities it 
serves to the dedication of its remarkable team, 
Claystone’s culture remains a defining strength.

In recent years, the organization has expanded 
its operations, including the opening of the West 
Edmonton Transfer Station and acquiring Core 
Recycling Inc., broadening opportunities for local 
employment.

Claystone’s recognition is also driven by standout 
employee programs: paid education leave of up 
to 30 weeks, tuition subsidies, generous health 
and wellness spending accounts, full health and 
dental coverage, and contributions to a defined 
benefit pension plan. 

Claystone is a significant employer in the Beaver 
County region, offering a wide variety of career 
opportunities. As Claystone continues to grow, 
it remains committed to fostering a workplace 
where people are proud to contribute to a 
cleaner, more sustainable future for Alberta.

Values in Action

One Team, One Vision

Top marks for Claystone as one of Alberta’s 
Top Employers.

Deliver your Best

If it wasn’t for our dedicated team at Claystone, a 
small fire that broke out at the landfill could have 
been a major incident.

On Sunday, September 7, 2025, Claystone 
experienced a small fire at the Beaver Regional 
Landfill. The fire ignited at approximately 7:30 
p.m. Sunday evening and became visible at 
approximately 8:00 p.m. 

Landfill staff were on site by 8:20 p.m. to not only 
guide the fire department when they arrived, but 
they were actively fighting the fire by pushing the 
material and covering it with soil to prevent it from 
spreading. 

Given Claystone’s commitment to the community, 
it wasn’t surprising to see one of our own team 
members show up as part of the Ryley Fire 
Department.

The fire was essentially extinguished by 8:45 p.m. 
and by 10 p.m., the fire department deemed the 
site safe and left. 

Thank you to the Claystone team and the Ryley 
Fire Department for their quick response and for 
delivering their best!

Quick response by Claystone team prevents 
major fire at landfill.
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Safety as a Core Value

Claystone is one of the largest landfills in western 
Canada – not just because of our size, but 
because of the volume of waste we take in each 
year.

To say the landfill is busy is an understatement. Six 
days a week, dozens of large tractor trailer units 
come to our site and deposit waste, followed by 
our crews with dozers, loaders, and compactors 
moving it around and covering it up. 

Not only is it fascinating to watch the expertise of 
these professionals working together in such easy 
coordination, but they also do while ensuring the 
safety of themselves and others on the site.

Claystone is proud our safety record – we strive 
every day to instil in our staff that safety isn’t just 
a program, it is part of our culture and how we 
work each and every day.

As a result of this commitment to safety, in 2025, 
Claystone once again received a Certificate of 
Recognition (COR) from the Partnerships in Injury 
Reduction for our occupational health and safety 
program. 2025 was an external COR audit year, 
and we appreciated the diligent analysis and 
feedback from the auditors into our program.

To help celebrate this recognition, the Claystone 
leadership team hosted an “Eat. Throw. Smash.” 
luncheon that included locally sourced steaks 
barbequed by the leadership team as well as a 
visit from Axe Monkeys. 

After enjoying a delicious lunch, staff were able 
to throw axes at targets and smash computer 
equipment – including phones – in the mobile 
smash room – safely, of course! 

Claystone’s successful COR inspection a 
smash hit.

Rooted in Community

Claystone is committed to supporting the 
community, including providing funding to local 
groups that make a difference in the lives of 
residents of the Beaver County region.

Understanding that it is usually over-worked 
volunteers in charge of applying for grants, 
Claystone decided to revamp the Community 
Grant Program to make things a bit easier. The 
updated program includes new grant funding 
categories:

•	 Program and Event Grant, which provides 
funding for projects, programs, or events, 
including annual requests 

•	 General Operating Grant, which provides 
funding to help offset an organization’s 
operating expenses.

•	 Capital Grant, which provides funding for 
capital improvements including purchases of 
equipment and minor renovation projects.

In addition to the three monetary grant 
categories, Claystone added a fourth category: 
In-Kind Grant. This new category captures 
requests for donation of time or materials that 
has a monetary value but does not require 
funding, such as door prizes and auction items for 
community events, or donations of compost for 
community gardens.

The first intake of the new program ran from 
September 1 until October 31, and in December, 
Claystone announced a total of $29,000 would be 
awarded to over a dozen local groups. 

Claystone launches revised Community Grant 
Program.
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Case Studies

New landfill cell a masterclass in engineering.
Building a landfill cell is not just digging a hole in 
the ground where waste is buried and forgotten. 
In reality, modern landfills are among the most 
carefully engineered and environmentally 
regulated infrastructure projects in Canada. 

At Claystone, the development of Cell 9 illustrates 
the level of planning and environmental 
stewardship behind modern landfill design.

Before construction begins, engineers determine 
the appropriate size of the cell based on expected 
waste volumes, regulatory timelines, construction 
costs, environmental risks, and geotechnical 
conditions. Planning for Cell 9 began in 2022, with 
construction completed in 2025. 

The cell reaches approximately 15 metres at its 
deepest point, tapering to 11–12 metres at the 
shallow end. Instead of creating oversized pits 
that leave liners exposed for extended periods, 
Claystone constructs cells at sizes that can be 
filled and covered quickly to reduce liner wear 
and environmental exposure.

Cell 9 incorporates a multi layered protection 
system including thermally welded synthetic 
liners, geotextile layers, drainage rock, and a 
thick compacted clay layer with extremely low 
permeability. 

Once the cell is operating, Claystone conducts 
extensive groundwater monitoring through a 
network of wells tested multiple times per year. 
Monitoring tracks groundwater levels, chemistry, 
conductivity, and potential contamination 
indicators, with findings documented in long-term 
environmental records. 

If issues emerge, established response 
procedures—ranging from soil stabilization to liner 
repair—ensure swift action. 

Dedicated remediation and closure funds ensure 
long term financial capacity for any required 
interventions.As waste settles, precipitation 
and moisture form leachate, which is managed 
through engineered collection pipes directing 
liquid safely to treatment pathways. 

During early operations, Claystone places an 
initial two metre protective waste layer over 
the liner before heavier machinery is used, then 
continues filling in controlled layers (“lifts”) to 
maintain stability.

With proper engineering, monitoring, and financial 
planning, landfills can evolve into community 
assets. Across North America, former landfill 
sites have been transformed into parks, natural 
areas, and renewable energy hubs—reflecting 
Claystone’s long term, responsible approach.
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The science of odour management.
For landfills located near populated areas, odour 
management is a key priority, particularly when 
composting operations are involved. Claystone 
is committed to being a good neighbour and 
continually invests in technologies that reduce 
odour impacts, even while operating within AEPA 
approvals and regulatory requirements.

Landfill Odours

Municipal solid waste (MSW)—including food 
scraps, paper, yard waste, and packaging—
produces gases as it breaks down. Because 
landfills are tightly compacted and low in 
oxygen, this decomposition occurs anaerobically, 
generating strong smelling compounds such as 
hydrogen sulfide (rotten eggs), methanethiol and 
dimethyl sulfide (musty or sulfur like), and other 
organic gases that may have sweet or chemical 
odours. 

Landfill smells can intensify on hot or humid days 
or when winds blow toward nearby homes. To 
reduce odours and limit environmental impacts, 
Claystone applies cover material to the waste.

Organics and Compost Odours

Composting normally occurs with oxygen 
(aerobic decomposition) and should smell earthy 
when working properly. If piles become too wet or 
compacted, airflow drops and the process turns 
anaerobic, creating odours similar to those from 
landfills. 

Temperature is also crucial. In 2025, Claystone 
installed the CompostWatch Cloud system, 
providing real time temperature data from 
sensors in the cure rows. This allows staff to react 
quickly if temperatures fall, preventing odour 
producing conditions before they start.

Odour Monitoring

Claystone performs daily site perimeter odour 
checks, monitoring air quality and weather 
conditions. To improve source identification, 
Bettair air monitoring sensors are being installed 
at key site locations, including a mobile unit. 

These sensors measure wind, particulates, noise, 
and indicators such as nitrogen oxides (NO, NO2 , 
NO3) Ammonia (NH3), Hydrogen Sulfide (H2S), and 
volatile organic compounds (VOCs). 

This system helps determine the source, duration, 
intensity, and off site impact of any odour event. 
The systems will also identify if these compounds 
are being generated offsite of Claystone facilities. 

The Bettair Platform can create “pollutant roses” 
using data received by the sensors. In the 
example below, the sensor is measuring eVOC 
pollutants between 0 – 0.25 mg/m3. 

In 2026, Claystone will also install an odour 
neutralization system around the compost facility 
as a final safeguard during unusual conditions.
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Expanding waste diversion in Edmonton.
On December 1, 2025, CORE Recycling Inc., located 
on the east end of Edmonton, officially became 
part of the Claystone Group of Companies and 
marks an exciting step forward in expanding 
waste diversion services across Edmonton. The 
CORE facility, located at 4810–68 Avenue NW, 
complements the capabilities of Claystone’s West 
Edmonton Transfer Station, adding enhanced 
recycling and material separation services that 
support our philosophy of “no waste gone to 
waste.” 

What sets CORE apart is its strong culture of 
pride and commitment—something that was 
immediately evident when Claystone’s team first 
visited the site. To preserve that customer focused 
expertise, Claystone welcomed as many CORE 
employees as possible into the organization. Their 
knowledge of clients and operations ensures we 
can continue meeting, and even exceeding, the 
expectations CORE customers have relied on for 
years. 

As part of the Claystone network, CORE brings 
a five acre recycling operation designed for 
quick run waste diversion. The facility accepts a 
wide range of materials—including wood, metal, 
concrete, cardboard, paper, mattresses, tires, and 
green waste—with the goal of diverting as much 
recyclable content from landfills as possible. 

CORE supports everyone from construction 
companies and haulers to landscapers and home 
renovators, offering efficient disposal, reuse, and 
recycling services at its Southeast Edmonton site. 
And for customers with specialized sustainability 
or compliance needs, CORE provides advanced 
services such as diversion reporting, LEED 
processing, billing audits, ESG reporting, waste 
audits, and certificates of destruction

Together, Claystone and CORE are strengthening 
regional waste diversion efforts, expanding 
service offerings, and supporting customers in 
meeting their environmental and sustainability 
goals—one load at a time.
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Claystone strengthens community support across region.
Claystone Waste is proud to continue its long-
standing commitment to the Beaver County 
region with meaningful investments that help 
local organizations thrive. Through the Fall 
2025 intake of our updated Community Grant 
Program, we awarded $29,000 to a diverse group 
of community organizations working to enhance 
quality of life for residents of all ages.

This year’s applicants represented the incredible 
spirit of Beaver County—youth sports clubs, 
cultural groups, wellness initiatives, and volunteer 
run organizations that make our region vibrant. 
By providing financial support, Claystone helps 
ensure these groups can continue delivering 
the programs and services that keep our 
communities strong.

In addition to the Community Grant Program, 
Claystone continues its long tradition of giving 
back through the Good Neighbour Grant (GNG). 
Provided to the Village of Ryley and Beaver 
County, the GNG recognizes the important 
role residents play in supporting Claystone’s 
operations. Municipalities choose how best to 
use the funds, with the goal of fostering local 
opportunities and community well being.

Claystone is also a proud supporter of the Beaver 
Heritage and Agricultural Society, which manages 
the Ryley Pool—an essential community hub. 
Each year, Claystone leases agricultural land 
to the Society for just $1, enabling them to raise 
approximately $75,000 annually toward operating 
costs. Community volunteers help plant and 
harvest the crop, reflecting the shared pride 
behind this unique partnership.

Claystone was also proud to participate in 
various community events, including parades in 
Tofield and Viking, the Tofield promenade, and 
Remembrance Day ceremonies in Holden and 
Ryley, and donating compost for a tree planting 
event and a Scout troop fundraiser.

We closed out 2025 with a season of giving, 
participating in the Fuel the Pool Luncheon, 
supporting community dinners, launching our 
first Have a Cup on Claystone campaign, and 
donating gift baskets for local fundraisers across 
Beaver County.

Claystone remains committed to supporting the 
people and places that make our region home—
and we are honoured to play a role in helping 
these organizations continue their vital work.
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Claystone Waste had another strong year in 2025 that saw significant growth in the 
business as it expanded into the Transfer Station market with a full year of operating 
the West Edmonton Transfer Station and the addition of the Core Recycling site in East 
Edmonton. 

Looking forward to 2026, Claystone is excited for another year of new challenges 
focusing on integration and efficiency improvements across all business lines and 
shifting the focus on diversion and recycling opportunities than align with the growth in 
the commercial transfer stations.

2025 Financial Review
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•	 Consolidated Net Income of $8.6M, a 
minor decline of $0.1M from 2024.

•	 Total revenues grew by 13.6% year 
over year mainly from the expanded 
Edmonton transfer station operations and 
a high landfill tonnage year.

•	 Controlled spending growth in alignment 
with the growth in revenues from variable 
costs related to the expanded operations.

•	 2025 was the first full year of commercial 
transfer station operations for Claystone 
and included the opening the MSW 
receiving building in Edmonton.

•	 Claystone is proud to continue support of 
the communities it lives and operates in 
by providing direct and indirect financial 
support of over $5.3M in 2025.

•	 Claystone completed the acquisition of 
the Core Recycling commercial transfer 
station business in December 2025.

•	 Claystone was successful in 2025 in 
securing long-term contracts to support 
the full capacity of its Ryley Organics 
Processing Facility.

•	 Overall in 2025 Claystone invested $14.9M 
in capital expenditures including the 
construction of a new landfill cell, other 
landfill site improvements and sustaining 
equipment replacements.

2025 Highlights



Looking Ahead

Five Years of Growth: Claystone builds a strong foundation for the future.
Claystone Waste has marked its first five 
years with remarkable progress, operational 
expansion, and a clear vision for the future. 
Since transitioning to its current structure, the 
organization has grown into a regional leader 
in waste management and environmental 
stewardship. 

A major pillar of this success continues to be the 
Beaver Regional Landfill, with growing support 
from our composting operations. By expanding 
our urban footprint with the opening of the West 
Edmonton Transfer Station and the acquisition of 
Core Recycling Inc. we can provide more options 
for our customers, including enhanced recycling 
and material repurposing capabilities, enabling 
the production of beneficial use products from 
wood, metal, and concrete. 

Growing waste diversion trends across Alberta 
reinforce the importance of these investments. 
With landfill capacity remaining ample and 
pricing highly competitive, Claystone continues 
to focus on operational efficiency, strategically 
leveraging its two Edmonton area transfer 
stations to reduce transportation costs. 

Looking ahead, Claystone’s near-term strategy 
centres on strengthening core operations and 
expanding service reach. Priorities include 
renewing multiyear contracts, increasing 
municipal tonnage, boosting construction and 
demolition volumes, and optimizing long haul 
transport. Infrastructure development, such as 
exploring waste to energy solutions, remains 
central.

The long-term vision emphasizes sustainability 
and diversification. Key initiatives include the 
consideration of landfill gas upgrading systems, 
development of new partnerships, pursuing 
additional solid waste service locations, and 
exploring opportunities in EPR, environmental 
consulting, and solar installations on capped cells. 

The first five years have been a period of 
transition and momentum. With strong support 
from its Board and shareholders, Claystone is 
well positioned for continued success in the years 
ahead.
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Claystone Waste Ltd.
info@claystonewaste.com

Phone: 780.663.2038
Toll Free: 1.855.221.2038

Administration Office:
50117 Range Road 172 (Highway 854)

Beaver County, Alberta

P.O. Box 322
Ryley, Alberta  T0B 4A0
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